EJPDFxt

Step-by-step guide

PDF to accessible ePUB

The end-to-end workflow

GEE——

CONTENTS

01 Uploading PDFs 09 Applying styles
02 Preflight checks 10 Tables

03 Settings & PDF presets 1 Footnotes

04 Editor basics 12 Index

05 Fixing page numbers 13 Metadata

06 Styles & company styles 14  Export

07 Zoning 15 ePUB preview

08 TOC & chapters

PDF to accessible ePUB - PDFxt



PART 1/ 15

01 Uploading PDFs

Start by uploading one or more PDFs, with the Upload button or by drag and drop.
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02 Preflight checks

PDFxt runs automated preflight checks on each PDF. See which checks matter for ePUB
conversion and which you can skip.
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03 Settings & PDF presets

Choose how indexes, forms, figures and other elements are handled, and save those choices
as a reusable PDF preset.
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04 Editor basics

A tour of the editor: page thumbnails, table of contents, chapters, zones, the PDF view and the
live HTML preview that goes into the ePUB.
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OPENSTAX

OpenStax provides free, peer-reviowsd, openly licensed lextbooks for
introductory college and Advanced Placement® courses and low-cost.
personaized courseware hat helps stdents leam. A nonprofit ed tech
initiatve based al Rice Universiy, we're committed to helping studants
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05 Fixing page numbers

Verify and fix page labels first, so links, notes and index entries point to the right pages.
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06 Styles & company styles

Review the stylesheet PDFxt extracts from your document, clear unused styles, and map your
styles to a company stylesheet.
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07 Zoning

Go page by page to check the PDF against the HTML: capture covers as figures, force line
breaks, fix columns, remove running heads, and relink the TOC.
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different types 5o you can start 1o think aboul how entrepranaurs structure thair pitchas to
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The Pitch Deck

A3 you can sne, the primary means erimpreneurs have of sharing thair vision is the pich
deck. Usually ten 1o twenty slides can axplain your company, its goals. and key informaion
19 plrsuadi i Audience 19 Like action (usually Mvesions 1o consider investing in the.
wentarprsa). Pilch preseniations should be visual and engaging, Thay should be asy to edit
and rearrange, and should engage viewess with ant, panache, and reascnable appeals. In
genaral, they communicate the inspiration behind the innovation, its future capabiliies, and
the strengihs of the taam. Incorporate s many visuals s you need and make sura the
visuals malch the script

s an sntreproneur, you will be judged o0 your ability to dovelop and doffver a pich. It can
be taken as shorthand for your abilty to research a markstplace, guide a team, and
manage a product. Sharing your vision using slideshow soltare is not easy. Viewsrs an
el Impeassad by sttuE quo plch prosantations, bul critical dudiencos wil S50 quickly
nolice when a pitch |s all flash and lacks 2 good value proposition. A sirong pach, coment-
wise, can be noticed, even if the is less than stellar. In o s, developng
& greatiooxing pitch deck is Imponant, but thare has to be substantial content.

Deck) and learn

Explors a vasiaty plich dcks
‘what warked and didnt with each.

Let's use the slide deck from Airbnb as an examgle. It was presanted afer the compary

grew from s init P i with high hopes for future
gr That is, they were and making money whan this deck.

was in use, It was prosented after the indial investmant stage, whan the company had done

& good deal of customer development.

The track record is always In question whan small firms go asking for big maney,

50 note how Airbnb describes

its pravious success and potantial for future growth, When funded,

AirBediBroakicst would change its name

and grow it inta a global brand, This relatively straightforward deck fram 2008

2008 i o popular example

because of its simplicity and its powerful vatue proposition, although some

sxperts note that could be batter.* Bicuns

successtul pitch deck.
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10 parsuade an aUdIEnce 10 1ake Action (usually ivesiors 10 cansider investing in the
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The Pitch Deck

s you can soe, the primary means eriepreneurs have of sharing thoir vision is the pich
deck. Usualiy ten to twenty sioes can axplain your company, its geais, and key information
19 persuace an audience 19 lake action (usually mvesions 1o consider investing in the
entarphsa). Pilch presentations should be visual and engaging, Thay should be easy to edit
and rearrange, and should engage viewers with act, panache, and reasonable appeats. In
genaral, they communicate the inspiration behind the innovation. its future capabilities, and
ngths of the team. ¥ as you need and make sure the
visuals maich the script.
As an entreprenaur, you will be judged on your aiility to dovelop and dover a pach. It can
be taken as shorthand for yout abiity 1o research a markotplace, guide a team, and
=, 3eapoduct Shardng your vision using slideshow soltmare i not easy. Viewers ana
prossed by status quo pitch presentatons. but critical audiences will also quickly
notice when a pitch is al flash and lacks a good value proposition. A sirong pich, coment-
wiss, Can be noticed, even if the shide design is less than stellar. In cther words, developng
a greafiooking pitch deck is imporiant, but nere has to be substantial content.

and loam

Explora a variaty of piich
‘what warked and didn with gach.

Let’s use the slide deck from Airbinb as an examgple. It was presanted afier the compary
arew fram its intial stape into a viabk tion with bigh hopes for future
rovanue growth. That s, thiy were alivady established and making menay when this deck
was in use. It was prosented after the indial investmant staga, whon the company had dona
a good deal of customer Gevelopment.

The track record is always In question when small firms go asking for big money,
50 note how Airbnb describes

its pravious success and potantial for future growth, When funded,
AirBediBreakiost would change its name
and grow it glabal brand. This relatively
2009 is o popular exal

because of its simplicity and its powerful value proposition, although some
experts note that could be batter.*

e sy

deck from 2008-
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experts note that sign could be batter. thiswasa

suceesstul pitch deck.

Visit fpress.sebus community/ media-innovation-and

entreprensurship/chaptes/p g-ideas/ to see o Slideshore poge containing
the following tan siides and two more add-ons from Slideshare. The description
of this pitch deck comes from Medio Innovation and Entrapreneurship.*”

= Side 1- out as A E h a
sans-sedl typetace, usa of color, &nd & clear 1agiine: “Book frooms with keeals, ramer than
hotels.”

« Side 2 Tho prablem statement is straighttorward: Travalers need an affordable
altomativa to hotois.

= Shde 3: The solution statement focuses on the nature of the product, that is, that s a
web platiorm, and on key leatures and how they create valise, both financial and cultural
capital. Note that key features and the value propostion ane already acdressed through
three simpie slides.

+  Siide 4: To establish product-markst fil, you first have 1o have a markat. The Aibal
pitch deck nates that at the time (here were 630,000 users on couchsurfing.com and that
thre were 17,000 temporary housing istings on Craigslist in San Francisen and New Yark
cambingd in one wiok. Thus, thire existod a large patential taveler pool and & large pool
of peapls with roams for lease, but these groups wers in need of a unified platiorm.

- Shide 5 The fifth shide details the size of the market and Alfbab's share, showing
potential for growth,

+  Siide 6: Complating the case for product-market fil, this skdo shows the attractive uses
interface and provides a mini-nasralive fof how the product works.

+ Side 7: This side shows four years” of revenue totals as simple maih: 10 milion + trips.
x $20 average fee = about $200 millicn in revenue. This is evidence of product market fit
and whals the imvestor's appetite for potential futisre earmings.

«  Shide B: This side shows how Airbnb has already beaten its compattion to own the
markat for cortain avants and croato parnerships.

= Side 8: Here, investors get the ful picture of the competition.

- Side 10 ara pratiy well by this point and were
explainad verbally. What this shows are the barriers 1o compatition expected 1o heip
preserve Airbnib's position, hulura earmings, and growlh expectations.

19 "Airbnb Pitch Deck” Slidebaean. 2000,
| .

piteh-dack

;
20 This material is based on original work by Mark Poepsel,
e e
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Consider what was involved in creating this Aitonb siide deck. The deck is not
porticularly complicated,

AirBed&Breakiast os it was called o1 the time, was a market leader in a niche that
other companies had

proviously tried to expicit. The company's ropid growth was not a guarantee, but
thig offer wos too good for

imvestors to pass up, although at the geed funding stage, some investors did not
sea the potential in a service that helps people sleep in others’ private residences.”
|point this deck was in use, the company had

past initial concemns about satety and viability, and was ready to grow quite
. A 2018 check shows Airbnb has secured funding through six rounds frem o
of major Investors."

e 586N, pileh Bocks and PILENeS are developed and delivaned or variols reasons, 1o
" audiences, with varying content. For example, you may prepare pilches fo pursue
‘diffrent long-tem visians for your product. Or, If you do not secure seed funding, you might
scale back your idea. adiust your vision, and rewark your piich. What remains the same s the
nead 1o convey how you will bring value 1o users or cusiomers. and demanstrate the cora
pilch slements. adjusted for each altared outiook.

Elevator Pitches

B x

&

Aftor Inoking at an exemplary pich deck adapted by a niche markel leader between seed
funding and the venture capital quest, it may seem difficult 1o inspire investors via a ane- or
two-minute elevaior speech for a project under deveiopment, but preparing for this type of
pilich i§ agsential. An slevator pHER i an abbraviated piteh, 8 momarized Lalk that can got
You i [he Goar 10 put your ull pich deck on dispiay. The elevalor pieh should touch on the
key elemants of problem-selution, value proposition, product-market it, and team. and nat
much eise.
Giving an elavator pitch ks an an. The elevatos péch can be memarized and should be. i
might be delivered informally #t networking evants or at dinner pasties or alher social
Brgagements. You npvos know when you might need to give an elevator speoch, You might
Find yourgalf talking 19 Somecne who'd be inlérested in your ventura, and it might be al &
gelf auting, e the ski slopas, an the streel, in a stere, or, yes, in a giant investment firm's
lobiby as a courtesy, as in The Big Shorl. And of course, in elevatars. That's why it shouki
be memorized and up 1o dale,
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